


Deep Change: Discovering the Leader Within is a book on leadership by Robert 
Quinn. At the time of the book’s writing, Quinn was on the faculty of the 
Graduate School of Business at the University of Michigan. Quinn writes, “To 
survive, people need leaders who take risks and are willing to die for their 
people, who would kill them for caring.” He confirms that leadership is a 
proposition filled with risk. If we want to be leaders of people, leaders that help 
grow and transform lives, we have to have certain elements to be effective. 

Leaders have a vision. If you are a leader with a vision, your behavior reflects 
a transformational paradigm. Quinn calls this transformational leadership. 
Leaders are self-authorizing. They give themselves permission to lead and to 
share their vision. They are working to see that vision lived out and to transform 
their business, their people, industry, marketplace, strategy, and so on. They 
often follow unconventional methods that are based on moral principles rather 
than the pressure from a group. 

Transformational leadership takes great 
communication. Yet only 28% of companies 
evaluate employees’ communication skills.

53% of millennials expect to become a 
senior executive, despite never having led 
peers through transformational change.



The source of this transformational paradigm? Quinn writes, “What is needed 
is a new birth.” He’s thinking of the new birth that’s talked about in the Gospels, 
which is a new birth from heaven. When Jesus says, “You must be born again,” 

He means from above. You have to get a 
new life from the Lord, Himself. The author 
doesn’t ascribe spiritual value to this “new 
birth”, but the reality is that is exactly what 
is needed. 

That’s how you become a member of the 
Body of Christ, God’s people. We gather 
together to learn how to lead God’s people. 
The New Testament book of Titus tells us 
how to lead, from the Gospel’s perspective, 
and to see this transformation take place 
as leadership vision is carried out through 
the organizations and people we lead. 
Transformational leadership according to 
the Bible is also unconventional.

Christ came first for the Jewish people. The 
Apostle Paul writes about this in the book of 
Romans. From the Jewish people we received 

the Old Testament. They also gave us the concept of male spiritual leadership. 
They gave us the concept of learning and study. The highest form of 
worship was for a Jewish man in Jesus time growing up was study. Jesus 
says to the woman at the well in John 4, “Salvation is from the Jews.” And 

The New Testament 
book of Titus tells 
us how to lead, 
from the Gospel 
perspective, 
and to see this 
transformation take 
place, as leadership 
vision is carried 
out through the 
organizations and 
people we lead. 

65% of employees expect to continue 
working past retirement age, experiencing 
4-5 major transitions at age 60 or later.

There is tremendous value in
leading employees through a
transformative change versus replacing 
them. The total one-year cost of 
replacing a single employee averages 
90% to 200% of their annual salary and 
benefits package. Source: natso.com/leadershiptrends



sacrifice—One who would die for all. This all comes out of Judaism. Then, as 
Christianity moved west out of Jerusalem, and it moved west through Greece, 
Athens, and through Europe. The foundational mode of Jewish assembly was a 
synagogue. The synagogue was formed by heads of households, who gathered 
together around a table. And they would sit and they talk, they read the 
Scriptures, they study, and they would discuss it together.

The original structure of Christianity, born out of the synagogue, was believers 
gathered together, talking, discussing, living out their faith in a very natural, 
organic way. Transformation happened among these men as they gathered 
around the Synagogue table, and lived among one another. 

The model of spiritual leadership and development, as it moved through Europe 
over 2,000 years, and migrated to North America about 400 years ago, has 
been watered down somewhat from the original form. So too has the idea of 
life transformation and transformational 
leadership.

From the Greeks, we get the model of 
leadership of the smart guys, the Sophists. 
This led us to the age of the professional 
speaker—tickling the ears with right sounding 
answers. The Gospel of Jesus Christ was 
intended to be integrated into all of life. But 
now, it’s including an abstract, philosophical-
thought model. Discussion instead becomes 
a lecture. This is one of the reasons I so enjoy 
our Friday Morning Men’s Fellowship—
because it is built around that original model 
of discussion at the table. 

Next came the influence of the Romans. 
In their prime they were bureaucratic 
geniuses. Constantine, the Roman Emperor, 
almost killed the faith in the fourth century 
when he made it the state religion. He miscast the faith. It moved from organic 
to managerial. Christianity under the Romans gained a bureaucracy. And we 
still see that today. The Christian faith is a totally different paradigm. It is 
transformational. It’s not managerial. Everything needs organization, but the 
bureaucracy we gained from the Romans.

Transformational 
leaders have a 
lifestyle that is 
exemplary. They’re 
upstanding,  
sober-minded, 
blameless. They 
have the stamp of 
Jesus Christ on their 
lives. That doesn’t 
mean they’re 
without fault.



Leadership Ministries is excited to partner with the 
world-renowned Leadercast organization to offer 
their premium leadership resources as a part of your 
Leadeship Circle membership. Visit leadmin.org/
circle to view powerful and practical videos from top 
marketplace and non-profit leaders.

Feature: How Can Entire 
Organizations Change Together?
Kat Cole, North America COO and president at FOCUS 
Brands, explains why a leader’s individual beliefs and 
behaviors are at the core of organizational change.

“An organization, first and foremost, is most 
affected by its leaders’ behaviors, which are 
driven by its leaders’ beliefs,” shares Kat. 
“Groups of people that can’t have the 
vulnerability to see a better way, and the courage 
to make a change, will never win in the 
marketplace. They’ll never compete for long, 
because someone else does have that courage. 
One of my favorite phrases is, ‘If we don’t, the com-
petition will.’ I think if we look at companies that 
have evolved rapidly, at various points in their jour-
ney, they have been vulnerable and open to feedback 
to iterate and change. 

(See the entire video at leadmin.org/circle.)

When we think about real 
transformation, the image of a 
butterfly is a perfect example. But 
think about this…

TRANSFORMATION TAKES TIME. 
This is not an overnight exercise. 
From caterpillar to butterfly is about 
10-14 days, with about 10 days of 
preparation as the caterpillar stores 
up food for the transformation.

THERE IS A PURPOSE IN 
TRANSFORMATION. The butterfly 
is beautiful, but can only accomplish 
its mission in life, pollination and 
reproduction, once transformation 
as occurred. As a caterpillar it can 
do neither. 

AS YOU TRANSFORM, DON’T 
WASTE A MOMENT. The lifespan 
of a butterfly is 2-5 weeks. Once 
transformed, they have little 
 time to waste!



To find fundamental transformation, 
we must go back to the original model, 
the men around the table. Leaders of the 
faith with a vision for their people, in 
Christ, being transformed. In Titus, Paul 
speaks of these men, the elders. What do 
they look like? What is required of the 
transformational leaders?

Paul writes to Titus, “An elder must be 
blameless” (Titus 1:6). Elders are not just 
older, although that helps. Presbyteros, 
the word used in Titus for elder, means 
older. But they’re also wiser, because 
they have experienced more of life. And 
they also have the right idea about life. 
Paul goes on to explain that leaders are 

“not overbearing, not quick-tempered, not given to drunkenness, not violent, 
not pursuing dishonest gain” (Titus 1:7). Where is this model of life found? In the 
Bible, which is a book about life. It’s not about religion. “I came, that they might 
have life, and have it to the full,” Jesus said (John 10:10). It’s about life.

So elders, leaders, begin with two things. First, the right thought pattern. They 
have a transformational paradigm: study the Bible, the Scriptures, then live it 
out. And, second that living out, that lifestyle, is exemplary. They’re upstanding, 
sober-minded, blameless. They have the stamp of Jesus Christ on their lives. That 
doesn’t mean they’re without fault. All are sinners. But relative to everyone else, 
in the sight of their peers, their families, the community, they live above reproach. 
They are examples for us to follow. 

And what is the organization that God is primarily interested in, through which 
transformational leadership is born and begins to take shape? What is the 
building block of society? Look back at Titus and we see that it is the family. Paul 
says he is “faithful to his wife” (Titus 1:6). Some translations say, “the husband of 
one wife.” Men, he dies to himself for her. 

Some marriage stories scare me. They remind me of my own marriage 30 years 
ago, when I was constantly seeking my own way and control. Now my advice 
to men in marriage is that you need to learn how to be a good loser. Men will 
respond, “I’ve got my rights.” But the reality is you don’t have rights.

Transformational 
leaders have a lifestyle 
that is exemplary. 
They’re upstanding,  
sober-minded, 
blameless. They have 
the stamp of Jesus 
Christ on their lives. 
That doesn’t mean 
they’re without fault.



When my sons Colin and Christopher were younger, 
I would sometimes say at dinner, “I’m the head of 
this household,” and they’d laugh at me, including 
my wife, Suzanne. Why? Because you must earn 
the right to be the head of this household. I had the 
position, but it wasn’t working. You’ve got to learn 
to die to yourself for her. You men that are hanging 
on to control, let it go. Don’t attempt to control your 
family. Lead it, as you yourself are being transformed 
by Christ into the image of Christ. 

The family is a microorganism. It’s a model for 
what Jesus wants to do to the whole body of Christ. 
That’s what each marriage and family is; it’s a little 
organism, you and your wife and your children. 
You are growing a picture of heaven on earth. The 
primary evangelistic mechanism for the Lord is 
the family. We think evangelism is a big meeting in 
a stadium—because we got that from the Greeks. 
Or it’s a bunch of programs and institutions like 
the Romans. No, Christianity and sharing our faith 
is organic, small, relationships with one another, 
beginning with the family. 

And men, with respect to your wife—there’s never 
even a hint of sexual immorality, which is sex outside 
of marriage. There’s only one place for sex and it’s in 
marriage. That’s an adamant command throughout 
the whole Bible. “He is the husband of one wife.” 

STUDYING THE SCRIPTURE. 
Early New Testament Christians 
met together to study and discuss 
the Scriptures as they lived out 
Jesus’ teachings in their homes and 
communities. 

AROUND THE TABLE. Based on the 
Synagogue model, church leaders 
gathered for teaching and discussion 
around the table. Modern themes of 
expert speakers and bureaucracy 
hide the original, organic nature of 
Christian leader-building.

BLAMELESS IN LIFESTYLE. 
Titus teaches that leaders are to be 
sober-minded, upstanding in the 
families and communities. We all 
sin, but leaders should have good 
reputations born of their years of 
wisdom from experience. 

FOCUSED ON FAMILY. God 
ordained the family as the focal 
organization of leadership. Lead first 
in the home, and let that leadership 
spread to neighbors and the 
community. Let your family be an 
image of heaven on earth. 

The family is a model for what 
Jesus wants to do to the whole 
body of Christ. You are growing 
a picture of heaven on earth—the 
primary evangelistic mechanism 
for the Lord is the family.



Paul continues at the end of verse six, “a man whose children believe and are not 
open to the charge of being wild and disobedient.” Does this mean that the family 
doesn’t have problems? No! But they are functional. They are transformational. 
The leader takes action, he works through the challenges in his family. 

And what are the tools he uses? Quinn lists a 
few of the tools of the transformational leader, 
and I think they’re decidedly Biblical concepts:

First, behavioral integrity. If you say 
one thing, and do the other, you’re out of 
business. Don’t tell your children to be good, 
yet you’re not. You don’t drop them off at 
Sunday school class and hope for the best. 
You better be modeling a blameless life. 
Quinn calls this behavioral integrity. As 
you are being transformed by God in your 
own life, your behavior will more and 
more become a model in your family and 
marriage and workplace.

Next, complex confrontation. There are no easy answers. 
Parents in our communities are finding out high SAT scores and expensive schools 
are helpful, but not enough. There must be a faith foundation. Working that out 
with your kids is hard. When we were young we told our children, “You don’t have 
to pursue Jesus.” That was a mistake. We were in our mid-30s before we listened 
to the Lord, and we had a lot of damage. This idea of having perfect kids—it 
won’t happen. Learn to live in a way that models faith to your children, and have 
constant and complex conversations. Don’t just “let faith take it’s own course” in 
their lives. You must love them enough to guide them and confront them. 

Finally, behavior that is unconventional. We don’t blend in well; we’re 
different. We are in the world, but not of it. This does not mean that we are 
“Jesus freaks”. But our lifestyle, as Titus instructs, is specific and on purpose. 
Probably the biggest thing that makes us different? We’re forgivers. We forgive. 
Forgiveness today is unconventional. Think about what aspects of your life have 
been transformed by Jesus as you have matured in faith. We often talk about the 
way we live being a witness—people see Jesus in us. But do they really? Only if we 
are acting in a unique, Christ-like way that is unlike the world. Loving, forgiving, 
selfless, even-minded. These are unconventional actions in today’s world. 



These three tools are the foundations of and practices of transformational leaders. 
Quinn writes of these men, “Their behavior is nearly incomprehensible.” Why are 
transformational leaders so hard to figure out? Because we have one Lord, with a 
specific kind of life to live. 

I remember when the Lord saved me, I was 36 years old. I was 
climbing, but I had my ladder against the wrong wall. I didn’t realize 
it until the Lord saved me. I was trying to be a big shot in corporate 
America, and God just changed me. I said, “I got a new deal, here. I 
got a new boss for life.” We report to the son of the living God. And we 
lead the people of God to transform lives. Is there any greater mission 
than that? That is the vision of the transformational leader. 

Transform lives, marriages, 
hones, families, communities, 
and transform businesses. The 
challenge today is that you aspire 
to be the man, the leader, the elder, 
that God intends for you to be. Paul 
says everybody should aspire to it. 
And if you aspire to it, you desire 
a noble task, he says. Why is it so 
noble? Nothing happens without 

leadership. Your role as a transformational 
leader, first in your marriage and family, and 
spreading out from there, is literally world-
impacting. World-changing. Don’t be satisfied 
with being successful when your life can be 
transformational.

Commit today to follow Jesus Christ and let him transform your life. Then be 
a leader a life-transformer through your life. He’s the only one that can do 
it. You know, Robert Quinn’s book on leadership, it’s fantastic. But if you try 
to do leadership on your own, you won’t get there. Apart from Christ, real 
transformational leadership won’t happen. 

Prayer: Jesus, the Bible tells us if any man is in Christ, he is a new creation. Behold 
old things pass away, behold all things have become new. Transform us, Lord. Help 
us to lead transformed lives by your grace in the power of your Holy Spirit. In Jesus’ 
name I pray, amen.

Why are 
transformational 
leaders so hard to 
figure out? Because 
we have one Lord, 
with a specific kind 
of life to live. Our 
lifestyle, as Titus 
instructs, is specific 
and on purpose. 



Quinn on change. “If we want to make the world a better place, we need to 
understand change. My whole career has been about change. I have taught 
change, researched change, and consulted on change. It’s been a highly 
integrated life. My work is a calling.

“If you get that kind of personal clarification, and you are able to bring together 
your work and your purpose, then you tend to have an incredibly, joyful life. Having 
such a life also allows you to live in a state of increased influence. It allows you to 
be a more effective leader and teacher.”

Being extraordinary in your role. “I believe that teaching and leadership are the 
same process. Great teachers and great leaders use human influence to impact 
other people. Everyone can become better at the process. It has to do with what 
state we are in. We can be in a normal, reactive state or an extraordinary, creative 
state. Anyone can move from where they are now to a more reactive or more 
creative state.”

About making deep change. “In my book, Deep Change, Discovering the Leader 
Within, I argue that every person and every organization is continually facing a 
core dilemma: deep change or slow death. Unless work is done to the contrary, all 
living systems move toward entropy or the loss of productive energy. This means 
that, unless work is done to the contrary the organization of self—think of the self 



as a living organization—is moving toward entropy. I must occasionally make deep 
change, or I am doomed. 

“The problem is that I do not want to make deep change. Making deep change 
means letting go of control. I can think of no more terrifying thing to do. So I design 
my life to be comfortable. As I pursue comfort, I lose alignment with changing 
external reality, and I lose energy. This increases my pain and eventually forces 
me to make deep change. Once I do it, I then try to avoid it until I am again forced 
to do it. As leaders and teachers, we need to learn how to choose to make deep 
change; if we do, we become empowered and empowering to our students.”

Strategies for change. “I think that there 
are four general strategies for change. 
First, there is telling. We try to change 
others by using rational persuasion. 
Second, there is forcing. When we tell 
others what to do, and they do not do 
it, we design systems that force them 
to change. Most organizational designs 
rest on these two sets of assumptions, 
and most courses are designed to 
rest on these two sets of assumptions. 
When we design our courses, we design 
organizations based on the need to 
control students.

“The third strategy is participating. Here 
we try to establish win–win relationships. 

We engage in the mutual pursuit of a higher purpose. Some courses are designed 
on this assumption of change but very few.

“Finally, there is the strategy of self-change. We become transformational by 
monitoring and reducing our own hypocrisy. We become transformational by 
increasing our moral power. Here, the effectiveness of the entire enterprise 
reduces to the one question. Is someone in the organization increasing their level 
of moral power? This is a radical theory of organizing, leading, or teaching. It 
suggests that the vitality of the enterprise is a function of integrity.”

The fundamental state of leadership. “What I call ‘the fundamental state of 
leadership’ suggests that we can become results centered, internally driven, other 

We become 
transformational 
by monitoring and 
reducing our own 
hypocrisy. This is 
a radical theory 
of organizing, 
leading, or teaching. 
It suggests that 
the vitality of the 
enterprise is a 
function of integrity.



focused and externally open. When 
we do, we transform, and we become 
transformational. We become a positive 
deviant. We become creators of the 
world in which we live. We attract others 
in the organization to join with us in the 
creative process of real-time learning. 
At such moments, the relationship or 
organization becomes a learning system.

“This means that most of the time, most 
authority figures, the people we call 
leaders, are not in the fundamental state 
of leadership. They are in the ordinary 
state. On the other hand, anybody can be a leader. Anyone can choose to make 
deep change and become a more transformational influence.”

Learning to be an open leader. “Transformational teaching and transformational 
leadership are usually achieved by people who have learned to be externally open. 
Usually, the master has a commitment to explore outside the paradigm, to learn 
so as to make the world better. It is not a drive to survive through consumption but 
a drive to flourish through contribution. These are two very different systems of 
motivation.

“In the process of maturation, not everyone makes the jump from the first 
orientation to the second. Some people, who seek only to survive as teachers, do 
only what they know how to do. In seeking to preserve the current self, they spend 
their lives neutralizing information from outside their paradigm. They are not so 
interested in the work of exploration, change, and contribution.”

Excellence is rare. “The choice to enter the fundamental state of leadership is a 
choice to move toward excellence. Excellence, by definition, is positive deviance. 
Excellence is exceptional, not normal, not an imitation; it is a state of creation in 
which we are originating that which is freshly born. When others do it, we see them 
as rate busters and send implicit messages that they should stop being excellent.

“We do not see more examples of excellence because there are simply few 
examples. Excellence is rare. People in the normal state often seek to discourage 
excellence. When we see it, we tend to distort what it is. When we do enter it, we 
are quickly pulled out of it. It takes work to overcome entropy.”

Excellence, by 
definition, is positive 
deviance. Excellence 
is exceptional, 
not normal, not an 
imitation. Excellence 
is rare. It takes work 
to overcome the 
entropy that quickly 
pulls us away from it.



Action steps you can take from this month’s Leadership Circle development:

h Be blameless. As Titus 1 commands, strive to live a life that is upstanding,
 sober-minded and blameless in the sight of Christ and your community.

h Study the Scriptures. As the early Christians did, from their Jewish legacy 
of the synagogue, be in the Bible regularly, around the table, with men who  
are also investing in the study and discussion of God’s Word. 

h Family first. Invest in your wife and children. Learn to put your wants and desires aside for your 
wife, following the example of Jesus toward His Church. Have the difficult faith conversations with 
your children. Don’t let them go their own way; steer them intentionally toward Christ.

h Strive for excellence. In all that you do, give it your very best. Excellence is a choice and outside 
the normal. It will be harder and others may not accept it. Do your best anyway.

h Be transformational. Examine yourself and help others make deep changes that transform you 
to be more like Jesus, every day.

Deep Change by Robert E. Quinn. 
By helping us learn new ways of 
thinking and behaving, Quinn shows 
how we can transform ourselves from 
victims to powerful agents of change. 
And for anyone who yearns to be an 
internally driven leader, you’ll learn to 
motivate the people around you.

Adaptive Leadership by Ronald 
Heifetz. Develop your skills as an 
adaptive leader, able to take people 
outside their comfort zones and 
assess and address the toughest 
challenges. Adaptive Leadership 
helps you deal with the complexities 
of demanding relationships.

Emotional Intelligence 2.0 by 
Travis Bradberry and Jean 
Greaves. Learn how to deal with 
emotions creatively and employ 
our intelligence in a beneficial way. 
Improve your social awareness and 
learn to communicate with others 
more clearly and effectively.



Every Friday, men gather around
tables to hear engaging talks,
open their Bibles, and take part
in life-changing discussion. This
is Friday Morning Men’s 
Fellowship, a simple concept
that is equipping men to lead
in their marriages, homes and
workplaces.

At FMMF, we know that leaders 
are built one person at a time,
through important, ongoing relationships, man to 
man, at the table. You’ll find practical knowledge 
you can live out each day, and brothers who 
understand the challenge of developing effective 
   leadership skills in today’s challenging 
          culture. Join us this Friday at an FMMF
  location near you.

• 3 Atlanta area
 Locations 

(Buckhead,  
Perimeter & 
Grant Park)

• Nashville, TN
• Charlotte, NC



Your investment in The Leadership Circle makes a 
tangible difference in the lives of men. And it allows 
Leadership Ministries, Inc. to invest in you, through 
leadership premiums and content that give you practi-
cal ways to develop your full leadership potential. Your 
monthly tax-deductible gift is paying dividends every 
week as men are equipped to lead in their marriages, 
homes and workplaces.

Now you can give the gift of leadership development to 
your friends and co-workers. Through
a 90-day Gift Membership to The
Leadership Circle, you’ll give the
men you know a taste of the 
excellent leadership equipping tools
available through Leadership
    Ministries and
    FMMF.
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